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How do employers find candidates? 

Career 
Fairs

Job Boards
(e.g., Handshake, LinkedIn 
job board, Careernomics, 

Glassdoor, etc.) REFERRALS
FROM WITHIN 

THEIR 
ORGANIZATION

Educational Events 
(e.g. career workshops and 
webinars, company visits, 

case competitions, student 
projects, etc.)

Company/organization 
website

Company 
Information 

Sessions 

Search firms 
(3rd party 

recruiters)

Social Media
(e.g., LinkedIn, 

Facebook, Twitter, 
TikTok, WeChat)

Networking/Social 
Events (Formal or 

Informal)



How do employers and candidates find each other?

From Within (internal promotion, 
lateral move, temps)

Contacts from employees 
(Referrals) 

Networking

Professional 
Organizations

Recruitment 
Agencies

Ads/Job 
Boards

Employers 

prefer to hire 

in this 

direction

Candidates 

often look 

for jobs in 

this direction

Employers’ and candidates’ 

preferred method is the exact 

opposite! Building 

relationships is key.



Jobvite: Effectiveness of applicant sources

Calculating 
“Effectiveness”:

The higher your 
effectiveness, the 
better the Source is 
at driving hires.
= HIRE % / 
Application %

Internal sources are the most effective method



COMMUNITY

Question: 

• How many living alumni of the University of Illinois at Urbana-

Champaign?

Answer: 470,000+

And how many for Gies College of Business? 

Answer: 62,000+



The author of the 2HJS and 

Duke University Career 

Strategist, developer of this 

concept and process

Steve Dalton



3-Stage Job Search Process

Stage 1: Define your target companies and 
prioritize outreach

Stage 2: Identify contacts and set up 
informational meetings

Stage 3: Conduct Informational 
Interviews and contacts follow-up



1. What are your geographical 
preferences after graduation?

2. What are your job functional 
preferences and interests?

3. What are your industry preferences?

4. What type(s) of companies/ 
organizations would you prefer to 
work for?

Before you build your target list…

5-minute 
reflection



Building your 
Target Company 
List 

Goal is 40

List

Alumni

Motivation

Postings

•http://www.myvisajobs.com/

•https://redbus2us.com/h1b-visa-sponsors/

H-1B history

http://www.myvisajobs.com/
https://redbus2us.com/h1b-visa-sponsors/


Dream Companies – 5 Minutes
• Brain dump all the companies you would love to work for!

• Who are your ‘destination employers’

• Don’t over think this…just list them out



Alumni / 1st Connections on LinkedIn (5 Minutes)

1. LinkedIn 
2. My Network
3. Connections
4. 1-3 degree
5. All filters
6. School – UIUC
7. Show Results



LinkedIn Jobs 
- 5 Minutes

1. LinkedIn
2. Jobs
3. ‘Wealth 

Management’

Don’t click on 
the postings 
themselves.

Just note the 
employers 
who are 
hiring



Trending – Google  (5 Minutes)

Example Search:

• Finance companies in Chicago

• Best places to work in finance industry

• Best global culture

• Best places to work for women

• Best places to work remotely

• Companies with diverse leadership

• Best places to work for Millennials, gen Z

• Healthcare consulting firms

• Technology consulting firms



Scoring 
Matrix Alumni or Contact

0

N
2nd Degree+ Contact not 
part of your alumni 
network

Y
University Alumni or 1st 
Degree contacts

10 minutes

Alumni - Identify Alumni at Target Companies

LIST
ILLINOIS 
ALUMNI MOTIVATION JOB POSTING

1 Microsoft Y 5 1

2 Amazon Y 4 3

3 Wayfair N 3 2

4 Dell N 4 2

5 Samsung Y 2 1

1. LinkedIn
2. ‘Company Name’ in search 

bar and hit ‘enter’
3. People
4. All filters
5. School: UIUC
6. Show results



Scoring 
Matrix Motivation

0

1
You don't know enough 
about or slight interest

2 Moderately Interested

3 Above Average Interest

4 Very interested

5 Dream Company

Motivation – to approach each company 

5 minutes

LIST
ILLINOIS 
ALUMNI MOTIVATION JOB POSTING

1 Microsoft Y 5 1

2 Amazon Y 4 3

3 Wayfair N 3 2

4 Dell N 4 2

5 Samsung Y 2 1



Scoring 

Matrix Postings

0

1 No postings

2

Positions posted, 

but not in target 

area

3
Positions posted in 

target area

Scoring 

Matrix

International 

Students

0 No H-1B applications

1
H-1B application in 

un-related positions

2
H-1B application in 

relevant positions

Job Postings – Urgency to Act (not apply)

LIST
ILLINOIS 
ALUMNI MOTIVATION JOB POSTING

1 Microsoft Y 5 1

2 Amazon Y 4 3

3 Wayfair N 3 2

4 Dell N 4 2

5 Samsung Y 2 1

10 minutes

LinkedIn > Jobs > ”Bank of America”, “Wealth” > Date posted: Past week 
> Experience Level: Entry level, Associate



Sort:
1st – motivation 
(largest to smallest)

2nd - Posting (largest to 
smallest)

3rd – Alumni (Z to A if 
you use Y or N)

*Google employers with 
motivation score of 1 – If you 
find them interesting, increase 
motivation score and reorder 
your list

LIST
ILLINOIS 
ALUMNI MOTIVATION JOB POSTING

1 Microsoft Y 5 3

2 Amazon Y 5 3

3 Wayfair Y 5 3

4 Dell N 5 3

5 Samsung N 5 3

6 AT&T Y 5 2

7 P&G Y 5 2

8 Nike N 5 2

9 Google N 5 3

10 Target Y 5 2

11 Sony N 4 2

12 Disney Y 4 1

13 ESPN Y 4 2

14 Intel Y 4 2

… …

40 Medix N 1 3

Sort LAMP list – to identify top 5 



Thank you for your 
time and attention 
this evening. 

☺





Thank you!!


